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Fort Douglas Military Museum, 32 Potter Street, Salt Lake City, UT 84113
. Roger Roper, Steve Cornell, Chris Merritt (Utah Division of State History)
P icavuseums () uravonanmes S Sy & David Amott (Preservation Utah)
8:30-9:00 am Arrivals so we can start promptly
9:00-9:15 am Welcome & Overview (Everyone)
= Housekeeping, introductions, group ground rules
= Agenda overview and goals for today
9:15-9:45 am Homework Review & Discussion from Month 1 (Steve)
= Building assessments, implementation strategies, other projects underway?
9:45-10:15 am Historic Landscapes & Districts: Preservation Writ Large (Roger)

=  Review StEPs standards that pertain to today's content
= Buildings in a larger context of communities and landscapes.

10:15-10:30 am

BREAK

10:30-11:15 am

Historic Landscapes & Districts: Lessons from these Examples? (Roger, Steve, Chris)
= Historic Preservation is much more than individual structures.

= Broader social and physical contexts add significance to their “stories” and broadens

opportunities for both preservation and community building.

11:15-12:00 pm

Bringing Back Main Street: Unique Districts with Unique Challenges (Roger, Steve)
= Effective catalysts for revitalizing traditional downtown commercial districts

12:00-1:00 pm

LUNCH (provided)

1:00-3:00 pm Integrating Archaeology with Historic Structures: Fort Douglas Case Study (Chris Merritt)

= Remnant features and artifacts can greatly enrich our understanding of and
appreciation for historic sites—and even be the headline attraction

= HANDS-ON ACTIVITY: Walking Tour of Fort Douglas (60 minutes)

3:00-3:15 pm BREAK

3:15-4:00 pm Historic Preservation Advocacy at the Local Level (David Amott)
= Strategies for advocating and DOING community preservation.

4:00-4:30 pm Wrap-Up (Roger, Megan, Kari — with special guest starts Lisa & Virginia)
= Recap of the day, key takeaways, resources, forecast of INT module
= Self-assessments for HSL & INT, Module checklist for INT, StEPs certificates
= HSL Module Evaluation

4:30-5:00pm Mentor Groups Break-out (Mentors with their 2-3 groups)

= How will today’s content help you wrap up this module and plan for future?
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