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Agenda Overview

SCHEDULE

Morning 

ÅWelcome & Introductions

ÅHSL Module Overview

ÅHistoric Preservation Overview

ÅBuilding Assessment

Afternoon

ÅWalking Assessments of Rio 
Grande Depot

ÅMuseums in Historic Buildings

ÅWrap-Up & Assignment

ÅMentor Group Break-outs

GOALS FOR TODAY

Introduction to Content

ÅUnderstand who the key players 
are and what programs and tools 
are available for historic 
preservation.

ÅDevelop a stronger 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘ άƘƛǎǘƻǊƛŎ 
ǎǘǊǳŎǘǳǊŜǎέ ŀǊŜ ŀƴŘ Ƙƻǿ ǘƻ ŎŀǊŜ 
for them.

ÅClarity on your 
organizational 
next steps for 
this module.



GROUND RULES

ǐ Responsible for your own learning

ǐ Respect confidentiality of the room

ǐ Honor other people when they are 
speaking by giving your attention

ǐ Honor time limits

ǐ Return from breaks & lunch on time

ǐ Cell phones ςbe cool



STEWARDSHIP OF HISTORIC 
STRUCTURES & LANDSCAPES 
MODULE OVERVIEW







This module covers: 

ǐManagement

ǐ Preservation

ǐ Policies

ǐResearch & documentation

ǐ Public access

ǐ Public safety

Refer to pages 192-234 of your StEPsWorkbook

Introduction to Stewardship of Historic 
Structures & Landscapes (HSL)



HSL Module Schedule

November 18, 2019

Full-day Workshop | Stewardship of Historic Structures & 
Landscapes: An Introduction

December 16, 2019

Half-day Skills Lab | How to Research Historic Structures

January 2020 (date to be negotiated with Mentor)

Mentor Site Visits | Work on Your Individual Projects

February 24, 2020

Full-Day Workshop | Beyond Buildings: Community Preservation



HSL Standard 1

The institution owns or has legal responsibility for 
historic structures and landscapes that are 
appropriate to its mission. 

A.Are historic structures and landscapes owned by the 
institution appropriate to its mission?

B.Does the institution have copies of, and understand all 
legal documents related to the properties it manages 
or owns?



HSL Standard 2

The institution ethically and effectively manages, 
documents, cares for, exhibits, and uses its historic 
structures and landscapes. 

A.Does the institution recognize the role of ethics in its policies and 
procedures regarding the use and care of historic structures and 
landscapes?

B.Does the institution allocate financial resources for the care and 
management of historic structures and landscapes?

C.Does the institution collect, store, and manage the documentation 
and research related to its historic structures and landscapes?

D.Does institution have, and make readily accessible, appropriate 
information related to its historic structures and landscapes?



HSL Standard 2 ςcontinued 

The institution ethically and effectively manages, 
documents, cares for, exhibits, and uses its historic 
structures and landscapes. 

E. Are collections within the historic structures and landscapes cared 
for in ways that promote the preservation of the structures and 
landscapes? (Note: care of collections is covered elsewhere; this question 

addresses the intersection of caring for collections and caring for the structures 
and landscapes that house them whether on exhibit or in storage.)

F. Are historic structures and landscapes cared for in ways that 
promote their preservation?

G. Does institution effectively manage the impact of its interpretive 
and public programs on the historic structures and landscapes?



HSL Standard 3

¢ƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ research of its historic structures and 
landscapes is conducted according to appropriate 
scholarly standards. 

A.Are qualified professionals engaged to research and 
document the historic structures and landscapes?



HSL Standard 4

The institution strategically plans for the maintenance, 
use, and development of its historic structures and 
landscapes. 

A.Do ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǇƭŀƴƴƛƴƎ ŘƻŎǳƳŜƴǘǎ ŀŘŘǊŜǎǎ ƛǘǎ 
historic structures and landscapes?



HSL Standard 5

The institution has identified and is implementing 
appropriate treatments of its historic structures and 
landscapes consistent with physical and documentary 
evidence, mission, and plans. 

A.Does the institution use appropriate professional 
treatments and materials in the care of its historic 
structures and landscape features?

B.Does the institution use preventive conservation 
measures to provide a safe and stable environment for 
its historic structures and landscapes?



HSL Standard 6

Guided by its mission, the institution provides public 
access to and interpretation of its historic structures 
and landscapes while ensuring their preservation. 

A.Does the institution insure that public access to 
structures and landscapes is safe for visitors and staff?

B.Are the staff and governing authority aware of the 
Americans with Disabilities Act (ADA), and its public 
access and universal design specifications?



HSL Standard 7

The institution considers and implements sustainable 
practices of energy conservation in the operations and 
care of its historic structures and landscapes that are 
ŎƻƳǇŀǘƛōƭŜ ǿƛǘƘ ǘƘŜ ǎƛǘŜΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǇǊŜǎŜǊǾŀǘƛƻƴ 
policies.

A.Does the organization practice energy and resource 
conservation?



HSL Unacceptable Practices
Practices that are unethical and in some cases illegal. Informed 
decision-making encourages responsible stewardship. Apply 
the principles of collections management of artifacts to 
managing historic structures and landscapes. Inappropriate 
practices include:

Á Selling or transferring materials and artifacts from the site 
without pursuing appropriate deaccessioning or disposal 
procedures.

Á Overusing historic structures or landscapes through too many 
programs, rentals, construction, or activities, or too many 
visitors during such events.

Á Using open flames inside or close to historic structures and 
landscapes.



HSL Unacceptable Practices ςcontinued 
An institution should always consult qualified professionals and 
publications for information on materials and actions that prevent damage 
to, and prolong the life and historic qualities of historic structures and 
landscapes. Disregard for the fabric or history of the property, and for 
proper treatment, is unacceptable. This includes:

Á Using materials or treatments (e.g., polishes, cleaners, chemicals, paints, 
or sealants) for maintenance, cleaning, repair, programs, or other 
activities without the advice of a qualified professional.

Á Undertaking structural or cosmetic changes to a historic structure 
without consulting a qualified professional (e.g., replacing or repairing 
doors, windows, shutters, wall treatments, floors, porches, roofs and 
foundations, and chimneys, or installation of utilities including alarm 
systems and HVAC systems).

Á Undertaking structural or cosmetic changes to a historic landscape 
without consulting a qualified professional (e.g., archaeology, 
removal/additions to plantings, and digging to replace/install utilities).



.ǳǘ Ƴȅ ƳǳǎŜǳƳ ƛǎƴΩǘ 
in an historic building! 

How does all this 
apply to ME???



What THIS Workshop Covers

ǐ ¢ƘŜ ǘȅǇŜǎ ƻŦ ǎǘǊǳŎǘǳǊŜǎ άƘƛǎǘƻǊƛŎ ǇǊŜǎŜǊǾŀǘƛƻƴέ covers.

ǐ The key players in the historic preservation arena 
and their various roles and services.

ǐ When and how to access the resources 
and assistance of those key players.

ǐ Some of the documentation and 
treatment standards.

ǐ Understand how historic preservation 
principles, programs, partners, and 
ǊŜǎƻǳǊŎŜǎ Ŏŀƴ ŜƴƘŀƴŎŜ ȅƻǳǊ ƳǳǎŜǳƳΩǎ 
mission, either directly or indirectly.



HISTORIC PRESERVATION 
IN UTAH: An Overview



²ƘŀǘΩǎ ŀƴ IƛǎǘƻǊƛŎ wŜǎƻǳǊŎŜΚ
άtƭŀŎŜǎέ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǎƛƎƴƛŦƛŎŀƴǘ ŜǾŜƴǘǎΣ ǇŜƻǇƭŜΣ άōǊƻŀŘ 
ǇŀǘǘŜǊƴǎ ƻŦ ƘƛǎǘƻǊȅΣέ ŀǊŎƘƛǘŜŎǘǳǊŜκŘŜǎƛƎƴκƳŀǘŜǊƛŀƭǎκŎƻƴǎǘǊǳŎǘƛƻƴΦ 
(Scholarship matters to research and document this significance.)

Á Buildings: houses, commercial buildings, schools, churches, 
recreational/entertainment buildings, etc.

Á Structures: barns, bridges, mining structures, railroad grades, 
dams, canals, etc.

Á Sites* : primarily archaeological sites 

Á Objects*: rare, but could be e.g., locomotive, monument, statue

Á Districts: historic and archaeological districts

* Cemeteries, grave sites, altered sites, artifacts, 
and small objects are not usually eligible for designation as an historic resource

Source: National Register of Historic Places guidance, provided by the National Park Service



Å Historic Preservation activities do not include
museum collections, exhibits, interpretation, folklore, 
markers for demolished buildings, local history 
publications, archival collections*, etc.

Å However, historic buildings that serve as museums
may qualify for Historic Preservation funds and 
support for building-related issues, including National 
Register designation, which opens the door for 
potential rehab funding.

*Unless directly related to historic building histories

²ƘŀǘΩǎ bh¢ ŀƴ IƛǎǘƻǊƛŎ wŜǎƻǳǊŎŜΚ



Key Players

Government

Á Federal
o National Historic Preservation Act 

of 1966
o National Park Service
o Advisory Council on Historic 

Preservation

Á State
o SHPOs (Utah State Historic 

Preservation Office τsince c.1970)

Á Local
o CLGs (Certified Local Governments 
τ local government partnership 
since 1985)

Non-profit

Á National
o National Trust for Historic 

Preservation (1949)
o Preservation Action (1974τ

lobbying)

Á State
o Preservation Utah (formerly 

Utah Heritage Foundation, 1966)

Á Local/Regional
o Weber County Heritage 

Foundation
o Friends of Historic Spring City
o Etc.



Key Players

Private Owners of Historic Property

Á Home Owners

Á Developers

Á Business Owners 

Á School Districts

Á Churches

Á Non-profits

Á Government entities (national, state, local)
o Public lands (especially regarding archaeology)
o Parks
o University campuses, etc.



Preservation Regulations
MYTHS & REALITIES

Á National Register
V No regulation (really!??)
V Only recognition and incentives

Á State Register
V No regulation
V Inactive since the mid-1970s (not well-conceived)

Á Local Register
V The only designation that may include various types of 

regulation: design review, demolition denial, infill 
construction in historic districts, etc. 

V Most cities avoid this option







NPS / SHPO Programs

Utah Division of State History 
State Historic Preservation Office (SHPO)

https://history.utah.gov/preservation/

Á Survey & Inventory (building documentation)

Á National Register of Historic Places

Á Historic Tax Credits (state & federal rehab tax incentives)

Á Certified Local Government (CLG/local government 
preservation program activities and grants) 

Á Architectural/Technical Assistance 

Á Compliance (regulatory; federal- and state-funded projects)

https://history.utah.gov/preservation/






MORNING BREAK ς15 minutes



Museums & Historic Buildings
Direct & Indirect Relationships

Brigham City 
Museum of Art 

& History

Park City Museum

Springville Museum of Art



Pleasant Grove DUP Museum

The couch was in this 
home, which is still 
standing and has a very 
thorough history that could 
ǎǳǇǇƭŜƳŜƴǘ ǘƘŜ ŀǊǘƛŦŀŎǘΩǎ 
interpretation.



A few examples of the CahoonŦŀƳƛƭȅΩǎ 
multi-generation wedding dress collection 

(1843-1968) in possession of the Utah State 
Historical Society. 

The family photo provides a personal touch, 
and the National Register-listed home still 

stands, providing yet another dimension for 
interpreting the story of this important Murray 

family and their role in the community.



Alpine
Moyle House and Tower (1858-66)

ÅPartial reconstruction 
and stabilization 1951

ÅBicentennial (1976): 
thorough rehab project

ÅNational Register 1992

ÅAlpine CLG 1987

ÅCity Park

Å 1991: On-site caretaker 
1990s: Other historic 
structures moved in



American Fork
City Hall (1903)

ÅAmerican Fork CLG 1987

ÅNational Register 1994

ÅPriority project for the CLG

ÅCLG chair elected to city 
council

ÅRehabbed 2006-07

ÅUsed for city meetings, 
community events, etc.

ÅAdmin. offices nearby



Brigham City
Box Elder Stake Tabernacle (1865-90)

ÅNational Register 1971

ÅRehab 1987 (unlike the 
CoalvilleTabernacle 
demolition of 1971; 
change of heart?)

ÅBrigham City CLG 1986, 
brought the city into the 
historic preservation 
arena



Carbon County
Nine Mile Canyon (AD 950-1900s)
Å 10,000 rock art images plus historic ranches

ÅCarbon County CLG 1989

ÅCLG grants supported BYU archaeological site documentation in 
the 1990s

ÅNational Register 2009; MPS rather than historic district



Centerville
Whitaker House (1870)

ÅCenterville CLG 1990

ÅNational Register 1996

ÅCity acquired in 1996

ÅRehab started 2009 (CLG grants, citizen pressure)

ÅHouse museum (2013), community garden

ÅVenue for special events, local history presentations, etc.



Delta
Topaz Internment Camp (1942-45)

ÅNational Register 1974

Å Topaz Museum Board 1983

Å 1990s-2000s: acquired 625+ 
acres of Topaz town-site

Å Japanese-American community 
involvement

ÅNational Historic Landmark 2007

Å Topaz Museum 2014

ÅNPS-funded exhibit 2017



Ephraim
EphraimCo-op (1872)

ÅSaved from demolition 1969 (bulldozer standoff)

Å$300k + from Permanent Community Impact Board

ÅEphraim CLG 1989, but fits and starts

ÅRehab 1990; Craft co-op on main floor (STA)



Grand County
Dewey Bridge (1916)

ÅUDOT replacement project

ÅNational Register 1984

ÅPedestrian-use only

ÅBurned 2008 ($3M rehab est.) 



Gunnison
Casino Star Theatre (1912)
ÅNational Register 1989

ÅGunnison CLG 1990

Å/ŀǎƛƴƻ {ǘŀǊ ¢ƘŜŀǘǊŜ CƻǳƴŘŀǘƛƻƴ нллп όƳŀȅƻǊΩǎ ǊƻƭŜύ

ÅRehab: 2007-16 

ÅSparked downtown revitalization



Hanksville
Rock Church/Community Center (1911-14)

ÅNational Register 1990

ÅCLG 2016 (future preservation efforts?)

ÅCommunity Impact Board (CIB)-funded rehab 2016 



Helper
Helper Historic District
ÅNational Register listed 1978

ÅCLG 1994

ÅMain Street community 1990sς2000s

ÅApproximately 15 matching grants 
Federal and State tax credit projects: 
$3 million private investment

ÅRole of artists and 
preservationists, 
including elected officials



Logan
Center Street Historic District

ÅNR 1979; CLG 1986

ÅCourthouse 2003-05

Å Tax projects

ÅUpdate/enlarge district?

ÅPreservation planner role


