
StEPs-UT Management  

Managing People, Places & Things 

 

HANDS-ON ACTIVITY #3 = 15 minutes  

Risk Management Prevention & Response 

 

Instructions: 
 

1) Gather with your museum group 
 

2) Imagine one of the following threats occurred at your museum: 
 Theft 

 Missing Child 

 Fire 

 Flood 

 Violent Guest 

3) Discuss the following questions (15 minutes). 
 

 How would your current risk management program potentially prevent this threat from 
happening?  

 What systems and procedures in a potential risk management program could prevent/mitigate 
the damage from this threat?  

 What systems and procedures in a risk management program could provide the most 
comprehensive, rapid and effective response to this threat after it happened?  

 

 
NOTES & OBSERVATIONS 
 


