
StEPs-UT Mission, Vision, Governance  
Mission, Vision & Governance: Strategic Leadership 
 

HANDS-ON ACTIVITY #2 = 45 minutes  
Strategic Planning Consultants 

 
 
Instructions: 
 

1. Break into pairs (choose someone not from your museum). You and your partner will review and 

critique a single strategic plan. 

2. Read your assigned plan (10 minutes) and discuss with your partner (15 minutes):  

 What were some of your main observations? 

 Strengths?  

 Things you liked?  

 What was useful? 

3. Teams report back to larger group with tangible takeaways (20 minutes). 

 

 
  


